Strategic Plan Review

. The reason to engage in municipal strategic planning is that it

The RM will host provides direction and focus in a written document. Having a clearly

public input mission and vision enables the municipality to develop a strategic

meetings at 7:00 pm plan that is a literal roadmap for success. It is our guiding document
on the following into how we create healthy communities into the future.

dates and locations: MISSION

June 20 2022 Our municipal government strives to provide common-sense service delivery that
' sustains a varied economy and communities that foster multi-generational families.

Piney Over 40 ClUb Our mission is to implement responsible governance for all; focused on family,
communities and a diversified economy.

VISION

‘]une 21’ 2022 To create a safe, healthy and prosperous environment to live, work and play in;
Sprague Everg reen and to encourage sustainable development that will complement and enhance the
way of life for all.

Seniors Club

STRATEGIC TOPICS

7 Engage in effective COMMUNICATION with Council, staff, community and

June 22, 2022

Woodridge stakeholders about the RM;
] 7 Be responsive to growth and development trends in COMMUNITY PLANNING;
Community Club 2 Provide SUSTAINABLE GOVERNANCE based on informed decisions;

7 Balance ECONOMIC SUSTAINABILITY with exceptional rural quality of life;
7 Match resources with SERVICE goals, needs and expectations of the people in
our community;
7 Support the common goal of improving people's lives in HEALTHY INCLUSIVE
o COMMUNITIES;

7 Better understand vulnerabilities of our municipality through

Healthy Communities
ENVIRONMENTAL STEWARDSHIP;

GUIDING PRINCIPLES

/d Provide services in a fair, efficient, understandable manner;
0’ Engage in regional networkin_g and/or partnerships to keeps costs
A affordable and/or expand options;
Economic ">, Incorporate sustainability in our actions;

Sustainability ,
/

Maintain stable mill rates to minimize future tax impacts;

/ , Actively seek grants & alternate to non-tax revenue funding sources to
. d'gl""‘”f‘”"'ty support community initiatives;
gg:;:::;?tal Ny % Use and implement evolving technology to provide better services to the
,tl" public and facilitate their needs;
\b Services
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